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Application for the 2024 Class of Leadership Harnett

All applications are reviewed by a selection committee, which strives to select a class comprised of a broad cross-section of Harnett County’s population.

· Leadership Harnett is open to people living and working in Harnett County and the surrounding area.
· The cost to participate in Leadership Harnett is $600, which includes all expenses for the kickoff, monthly sessions and graduation banquet. A limited number of partial scholarships are available.
· Applicants must show either demonstrated leadership ability or potential, an interest in community involvement, and a desire to assume expanded leadership responsibility.
· Selection is based upon the thoroughness of a candidate's application. Applicants should be sure to answer all questions as thoroughly as possible and address any deficiencies in their application.

2024 Leadership Harnett Session Dates and Information:  
March 27, 2024 – Kickoff & Teambuilding  
April 24, 2024 – Education Session  
May 22, 2024 – Local Government & Judicial  
June 26, 2024 – Human Needs & Health Care  
July 24, 2024 – Business & Industry  
August 28, 2024 – Recreation & Tourism  
September 25, 2024 – Agricultural Day  
October 16, 2024 – Service Project & Round Table 
October 28, 2024 – Graduation   


2024 Confirmation Agreement

As a participant in the Leadership Harnett Program in 2024, you are confirming that you are committed to meeting the requirements of the program as stated below. Please initial each item listed to confirm that you have read and fully understand the requirements of participation. 

Timeline: Click here to initial
Leadership Harnett 2024 will kick-off on Wednesday, March 27, 2024. Sessions will continue on the 4th Wednesday of each month through September. The October Session will be on the 3rd Wednesday, which is October 16, 2024. Graduation is on the evening of Monday, October 28, 2024. *All specific dates are provided on the front page of the application. 

Supervisor Approval: Click here to initial

All participants must request and receive approval from their supervisor, manager or other relevant party before submitting the application packet. An approval letter may be requested of those candidates selected for the program.    

Professional Demeanor: Click here to initial  
Participants are expected to exhibit professional courtesy while participating in the Leadership Harnett Program. The following are expectations for each participant:

*Business Casual Attire and comfortable walking shoes. *Special Session wardrobe requirements will be sent in advance of the day. 

*Attendance is required for all sessions. Missing a day will result in failure to graduate with your class unless you are given an excused absence from the Leadership Harnett Board of Directors. One absence may be excused only in special circumstances and will require the participant to petition the board fully explaining the circumstances which caused the absence. An individual may only petition the board once. 
*Punctuality is expected by all class members. The program requires a 7:30 am -5:30 pm time commitment. Any late arrivals or early departures will result in an absence. 

*Cell phone access will not be permitted during the sessions. Phones will be collected at the beginning of each day and participants will be given limited access during lunch. Emergency contact information for session leaders will be given to class members prior to the session. In the event of an emergency the session leader will be contacted and will notify the participant.

Tuition: Click here to initial

The cost of the Leadership Harnett Tuition is $600.00. This tuition covers the cost of the sessions, transportation, meals, and graduation banquet. A limited number of scholarships are available to cover a small portion of the tuition. 

Transportation: Click here to initial  
All participants are required to use the transportation provided by the Leadership Harnett Program. There are no exceptions. The bus provided allows for classmates to interact and get to know one another and is a crucial part of building connections. 

Board Meeting: Click here to initial
Each participant in Leadership Harnett must attend an in person local government meeting by September 30, 2024. No virtual sessions will be accepted. An agenda of the meeting must be submitted as proof of attending. Examples of an acceptable meeting include: County Commissioners Meeting, Town Board Meeting, or Local Board of Education Meeting. 


Contact Information: Click here to initial
Your class contact will be Lorie Babb.  Please email her with all questions at 
lbabb@harnett.org or you may reach her by phone at 910-494-6627. 

Please sign and date the following statement: 

If selected as a participant, I, Click here to type your name, have read and understand the program guidelines and requirements concerning the Leadership Harnett Program. I agree to abide by these guidelines as a participant in the 2024 program. I further agree to pay costs associated with the program owed as invoiced. I understand that I must notify Lorie Babb by March 1st to receive a full refund for the cost of the program, if for some reason I am unable to participate. Refunds will not be provided after March 1, 2024.  

Signed: Click here to type your signature which constitutes your electronic signature.
	
Date: Click or tap here to enter text.












Leadership Harnett Application

Selection Criteria:  
Selection is based upon the quality and depth of answers provided on the application. Please be thorough with your responses. An appointed selection committee will review and score candidates' applications to make selections for the program.  

Companies or agencies may nominate an employee for the Leadership Harnett class, but only one employee from a company or agency may be selected to participate in each class. Because sessions take place during the work week, participants must have permission from their employer/supervisor to participate.   

Please feel free to add additional pages if you need more room to answer any of the questions.
    
I. Candidate Information:  
Full Name: Click or tap here to enter text.  

Preferred Name: Click or tap here to enter text.  

Age: Click or tap here to enter text.  

Gender: (optional information used to assure diversity) Click or tap here to enter text.
 
Race: (optional information used to assure diversity) Click or tap here to enter text. 
 
Place of Birth: Click or tap here to enter text.  

Home Address (Physical): Click or tap here to enter text.   
 
Business Address (Physical): Click or tap here to enter text.  
 
Cell Phone: Click or tap here to enter text.  
 
Work Phone: Click or tap here to enter text.  
Email: Click or tap here to enter text.  

Length of Residence in the Harnett County Area: Click or tap here to enter text.
  
Emergency Contact Person & Contact Information: Click or tap here to enter text.  

Hobbies: Click or tap here to enter text.  

II Education:   
A.  High School Name and Location:  Dates Attended: Click or tap here to enter text.  

B. Post High School Name and Location: Click or tap here to enter text.  
Degree/Major: Click or tap here to enter text.  
Dates/Attended: Click or tap here to enter text.  

C. Post High School Name and Location: Click or tap here to enter text.  
Degree/Major: Click or tap here to enter text.  
Dates/Attended: Click or tap here to enter text.  

III. Employment  
Present Employer: Click or tap here to enter text.  
Service Date: Click or tap here to enter text.  
Type of Organization: Click or tap here to enter text.  
Title or Responsibility: Click or tap here to enter text.  

A. Briefly describe your responsibilities in your employment: Click or tap here to enter text.  

B. List previous employment in reverse chronological order: Click or tap here to enter text.  

Previous Employer: Click or tap here to enter text.  
Title/Responsibility: Click or tap here to enter text.  
Dates of Employment: Click or tap here to enter text.  

Previous Employer: Click or tap here to enter text.   
Title/Responsibility: Click or tap here to enter text.  
Dates of Employment: Click or tap here to enter text.  

What do you consider your highest career achievement to date? Click or tap here to enter text.  
   
D. Business/Professional Affiliations (if any): 

Name of Group: Click or tap here to enter text.
Position Held or Assignments: Click or tap here to enter text.  
Affiliation Start Date: Click or tap here to enter text.  
Affiliation End Date: Click or tap here to enter text.  

Name of Group: Click or tap here to enter text.  
Position Held or Assignments: Click or tap here to enter text.   
Affiliation Start Date: Click or tap here to enter text.
Affiliation End Date: Click or tap here to enter text. 
 
IV. Community Involvement   
Organization: Click or tap here to enter text.  
Assignment/Position: Click or tap here to enter text.  
Describe Responsibilities: Click or tap here to enter text.  

Organization: Click or tap here to enter text.  
Assignment/Position: Click or tap here to enter text.  
Describe Responsibilities: Click or tap here to enter text.   

A. How do you decide what activities to be involved in? Click or tap here to enter text.  

B. What do you consider your most important accomplishment in one of the listed organizations? Click or tap here to enter text.      

C. Have you been as active in community, civic, professional, and other activities as you would like to be? Why or Why not? Click or tap here to enter text.    

D. If you have previously not had the time or interest to become actively involved, what conditions have changed that now enable you to seek involvement in the community? Click or tap here to enter text.  
    
V. General Information (please use as much space as necessary to complete your application)   
A. What is the most significant challenge or opportunity facing the Harnett County area today? How would you help overcome this challenge or advance this opportunity? Click or tap here to enter text.

B. How did you learn about the Leadership Harnett program? Click or tap here to enter text. 
C. Why are you applying to participate in this program and what do you hope to gain from the Leadership Harnett experience? Click or tap here to enter text.

D. Why should we select you to participate in Leadership Harnett? Click or tap here to enter text.   
   
















Leadership Harnett Tuition Assistance

Tuition Assistance:  
Do you need financial assistance to participate in this program? If so, please include a statement of financial need. 
Click or tap here to enter text.


Candidates are asked to complete (tab through to type your response) and email all            pages of the Application Packet to Lorie Babb at lbabb@harnett.org by February 2, 2024.
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